
Private – Public Pipeline



What is the private sector?

• The private sector are regular companies
- Microsoft
-Starbucks
-Boeing
-Lockheed Martin
-RTX corp.
-Northrup Grumman
-Palantir

Defense Contractors:
- Works with the 

government
- Secures contracts and 

jobs from them



Public Sector
Government Agencies & Branches

 - FDA

 -FTC

 -Congress (Senate & House)

 -NIH

 -EPA

 -DoD



Lobbying
Lawmakers cannot directly be paid 
by special interests (legally of 
course)

Oftentimes lobbying groups will pay 
for election advertisement or other 
forms of aid

For example, congressional 
electorates are funded by PACs, 
which are a group affiliated with the 
legislator that funds their campaign, 
but they are legally allowed to 
receive “donations” from 
corporations or special interest 
groups



Revolving Door
Lobbyist groups oftentimes hire ex-
government workers

Many people elected to congress have 
large connections to certain companies, 
either previously working for them or have 
been backed significantly by them

Shareholder and Board members 
oftentimes are composed of ex-congress 
or other previous public sector workers



An example of the revolving door

Board member for 
Lockheed Martin 

Elected Senate Member 
during the 2026 
Midterms

Government Lobbyist 
for RTX corp



Revolving Door counts

opensecrets.org

 



Insider Trading

Increased connections and insider deals 
allow for more insider trading

Link to a tracking website :

Politician Insider Trading Activity - 
Barchart.com



Budgeting

• Half of discretionary spending spent just on military



Overcharging
Many defense contractors can 
overcharge on prices

In 2025 the Pentagon found 26% of 
purchases did not have a fair price

On average, the DoD has overpaid 
by 40-50% 

Pentagon falling victim to price 
gouging by military contractors | 60 
Minutes - CBS News



Let’s play a game!!
Guess how much each item 
costs

$2,043

$5,000



Let’s play a game!!
Guess how much each item 
costs

$400,000

$200,000

$25,000 in 1990

One trash can



Non-competitive 
contracts
- Normally companies bid on 

contracts

- The pipeline means many 
governmental contracts are 
often given to a company 
without other competitors



Non-competitive 
contracts
- Normally companies bid on 

contracts

- The pipeline means many 
governmental contracts are 
often given to a company 
without other competitors



Example: 
Pool renovation
Private contractor hired by Trump 
without bidding

Estimated 2m ballooned to 16m

Within months algae and paint 
peeling occurred again



Excess 
concentration
Contracts start to be awarded 
to fewer different companies, 
allowing the biggest 
corporations to hold more 
power over the DoD
1. Lockheed Martin
2. Boeing
3. RTX
4. Northrup Grumman
5. General Dynamics

The Big 5 become a 
larger percentage of 
spending on contractors



What can you do??

• Become a lawmaker or support the ones that are fighting against 
corruption

• Advocate for more accountability and transparency
• Stay educated
• Make profits off copying insider trading


